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Connecting Strategic Goal: 

Academic Excellence for All, Student Learning- 
The District will establish an ad hoc “Rigorous 
Learning Committee” with the task of developing 
strategies needed to achieve rigorous learning, which 
will, in turn, be shared with the school communities.
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District Goals

01
District Goal #1
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Begin with a leadership book student on “The 
Wisdom of the Bullfrog” by Admiral McRaven

Create common 
vocabulary used 
between grade levels 
and schools to 
articulate district 
understanding of 
rigorous learning and 
“highly cognitively 
engaged.”

✔
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Conduct walkthroughs 
during and after school 
to assess the physical 
environment, 
expectations, and 
engagement.

Develop school-level and department visions of rigorous learning 
and communicate results to the broader community. community.
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Evaluate a Standards 
Based Report Card vs. 
an Objective Based 
Report Card.

Conduct a needs assessment on school 
schedules and the use of instruction time.

✔

✔
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Implement a new mathematics program in grades 
K to 3.

Review unit 
assessments across all 
curricular areas to 
ensure consistency and 
alignment with 
curricular goals.
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Implement a data 
warehousing platform 
for providing easy 
access to 
student-level data 
(i.e., LinkIt).

Implement a nationally normed 
universal dyslexia screen for 
students in grades K-2.

✔

✔
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District Goal Action Steps

Examine summer 
programs that 
foster student 
learning to 
reduce summer 
learning loss.

Use of faculty, grade-level, professional 
learning communities (PLCs) and department 
meetings to discuss and commit to specific 
goals and provide examples.
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District Goal Action Steps

Address student 
learning through 
high-impact 
tutoring, targeting 
grades 3 and 4, 
and potentially 
additional grades.

✔

✔

✔
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District Goal Action Steps

Conduct building-level, 
administrative “data dives” 
to identify areas of 
strength and opportunities 
for growth in English 
Language Arts and 
Mathematics. Develop 
building-level goals and 
action plans to be 
implemented.

Building principals will share 
yearly building goals at the 
November Board of Education 
meeting.

✔

✔

✔
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The District will:

1. Have building principals share 
building-level goals at the 
November 2023 Board of 
Education Meeting.

2. Utilize the MAP Growth 
benchmark assessment to 
monitor progress toward building 
and district goals.

District Goal Action Steps

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Long-Range Facility Plan

The District will create a long-range facility plan and 
financially prepare to implement the plan.
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02
District Goal #2

District Goal Action Steps
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●

 District Goals Action Steps

Partner with 
long-range 
facility plan 
professionals 
(SSP 
Architects.)

Create a long-range facility plan for the 
next five years and financially prepare to 
implement the plan.

✔

✔

✔



Increasing Revenue to the District

The District will target opportunities for increased 
revenue to the District through alternative methods 
other than tax increases on the public community (i.e., 
application to grants and increasing revenues 
through facility rentals).
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03
District Goal #3
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Target opportunities for increasing revenue to 
the District through alternative methods other 
than tax increases on the public community.

Application 
to multiple 
grants for 
revenue 
into STEM 
initiatives.

✔

✔

✔
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●

 District Goals Action Steps

Increase revenue through facility 
rentals by advertising widely to the 
public.

Transfer a 
percentage of 
surplus funds 
to a capital 
revenue 
account.

✔

✔

✔
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●

 District Goals Action Steps

Transferring a 
percentage of 
surplus funds 
to a capital 
revenue 
account has 
been difficult 
for years due to 
FRSD’s loss of 
funding from 
the State.

Slide from Final Budget Preparation 
Presentation on 5/2/2023

https://www.frsd.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2113&dataid=18622&FileName=May%201%20Budget%202023-2024.pdf
https://www.frsd.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2113&dataid=18622&FileName=May%201%20Budget%202023-2024.pdf
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Strategic Goal 
5.1.b.:
Increase revenue 
through facility 
rentals by 
advertising widely 
to the public.
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Apply and plan to receive the Preschool Education 
Expansion Award to receive funding to provide a 
successful expansion of high-quality preschool to 
students in the Flemington-Raritan Regional School 
District community.

✔

✔

✔

✔

✔
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Apply and plan to receive the Preschool Education 
Expansion Award to receive funding to provide a 
successful expansion of high-quality preschool to 
students in the Flemington-Raritan Regional School 
District community.
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Apply and plan to receive the Preschool Education 
Expansion Award to receive funding to provide a 
successful expansion of high-quality preschool to 
students in the Flemington-Raritan Regional School 
District community.
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More information about the Preschool Expansion 
Award 

● In the Fall Superintendent’s Newsletter

● The upcoming Talk-a-Latte on November 29th, 2023

● December Board of Education meeting



24 District Goals Action Steps

Encourage public comments on the 
preliminary budget through Google Forms 
available on the District website.

Present the budget at multiple events, 
including Joint PTO meetings, 
Flemington Borough and Raritan 
Township Council meetings. 



The District will:
1.Demonstrate an increase in rigorous student learning that 
demonstrated through NWEA & NJSLA assessments.

2.Increase revenue to the District through application and 
awards for federal and state grants (i.e., Preschool 
Expansion Award, STEM grants, Sustainable New Jersey 
Schools, etc.)

3.Advertise and increase facility rentals.

4.Publish a long-range facility plan and 
financially prepare to implement the plan.



Introducing the Flemington-Raritan School 
District

 
Building Principals & 

Director of Pupil Services
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